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Following	
  is	
  an	
  implementation	
  plan	
  summarising	
  the	
  current	
  status	
  and	
  expected	
  timelines	
  for	
  
each	
  phase	
  of	
  the	
  BC	
  IR	
  Network	
  project.	
  

Deliverable	
  Name	
   Start	
  Date	
   End	
  Date	
   Status	
  
	
  	
   	
  	
   	
  	
   	
  	
  
Phase	
  1:	
  Software	
  Selection	
  Phase	
  (September	
  2014	
  -­‐	
  March	
  2015)	
  

IR	
  Advisory	
  Committee	
  Created	
   September	
  2014	
   September	
  2014	
   Complete	
  

Terms	
  of	
  Reference	
  for	
  IR	
  Advisory	
  Committee	
  Drafted	
   September	
  2014	
   September	
  2014	
   Complete	
  
Software	
  Selection	
  Committee	
  Created	
   September	
  2014	
   September	
  2014	
   Complete	
  
	
  IR	
  Software	
  Functional	
  Requirements	
  Finalised	
   October	
  2014	
   October	
  2014	
   Complete	
  
Request	
  for	
  Quote	
  (RFQ)	
  Created	
   Oct-­‐Nov	
  2014	
   Oct-­‐Nov	
  2014	
   Complete	
  
Vendors	
  Contacted	
  with	
  RFQ	
  	
   November	
  2014	
   November	
  2014	
   Complete	
  
Community	
  Engagement	
   January	
  2015	
   January	
  2015	
   Complete	
  
Software	
  Evaluation	
  &	
  Selection	
   January	
  2015	
   February	
  2015	
   Complete	
  
Pricing	
  &	
  License	
  Negotiation	
   January	
  2015	
   February	
  2015	
   Complete	
  
Cost	
  Sharing	
  Determined	
   February	
  2015	
   March	
  2015	
   Complete	
  
Invitation	
  for	
  early	
  adopters	
   February	
  2015	
   March	
  2015	
   Complete	
  

	
   	
   	
   	
  Phase	
  2:Pilot	
  Implementation	
  Phase	
  (April	
  2015	
  -­‐	
  Fall	
  2015)	
  

Overview	
  of	
  Steps	
  for	
  Early	
  Adopters	
   April	
  2015	
   May	
  2015	
   Complete	
  
Formation	
  of	
  Implementation	
  Working	
  Group	
   April	
  2015	
   May	
  2015	
   Complete	
  
Work	
  of	
  Implementation	
  Working	
  Group	
   May	
  2015	
   Fall	
  2015	
   On-­‐going	
  
Development	
  of	
  Branding	
   June	
  2015	
   Fall	
  2015	
   On-­‐going	
  
Training	
  at	
  Early	
  Aadopter	
  Sites	
   June	
  2015	
   Fall	
  2015	
   On-­‐going	
  
Early	
  Adopters	
  in	
  Beta	
   June	
  2015	
   Fall	
  2015	
   On-­‐going	
  
Provincial	
  Launch	
  of	
  Beta	
  Sites	
   Fall	
  2015	
   Fall	
  2015	
   	
  	
  
Assessment	
  of	
  Pilot	
  Phase	
   Fall	
  2015	
   Fall	
  2015	
   	
  	
  
Invitation	
  to	
  Other	
  PSIs	
   Following	
  successful	
  pilot	
   	
  	
  

	
   	
   	
   	
  Phase	
  3:	
  Discovery	
  Layer	
  Phase	
  (Summer	
  2015	
  -­‐	
  Spring	
  2016)	
  

Additional	
  AVED/ASDT	
  Funding	
  Provided	
   Summer	
  2015	
   Summer	
  2015	
   Complete	
  
Discovery	
  Layer	
  Planning	
  &	
  Development	
   Fall	
  2015	
   Fall	
  2015	
   	
  	
  
Formation	
  of	
  Task	
  Group	
   Fall	
  2015	
   Fall	
  2015	
   	
  	
  
Work	
  of	
  Task	
  Group	
   Fall	
  2015	
   Spring	
  2016	
   	
  	
  
Policies	
  &	
  Marketing	
  Under	
  Development	
   Fall	
  2015	
   Winter	
  2015/16	
   	
  	
  
Discovery	
  Layer	
  in	
  Beta	
   Winter	
  2015/16	
   Spring	
  2016	
   	
  	
  

	
   	
   	
   	
  Phase	
  4:	
  Evaluation	
  Phase	
  	
  (Spring	
  2016)	
  

Assessment	
  Criteria	
  Identified	
   Spring	
  2016	
   Spring	
  2016	
   	
  	
  
Identifying	
  Needed	
  Task	
  Groups	
   Winter	
  2015/16	
   Winter	
  2015/16	
   	
  	
  
Summary	
  of	
  Accomplishments	
  Compiled	
  &	
  Distributed	
   Winter	
  2015/16	
   Spring	
  2016	
   	
  	
  

	
  


